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Objectives

 Describe why professional feedback is inequitable in regularly 
accepted evaluation practices 

 Distinguish between cultural competency and cultural humility in 
evaluation practices

 Compose his/her own plan for building a safe learning 
environment for equitable professional feedback



The Professional Feedback 
Path to Inequity



The Inherent Racism in Evaluation

• Myth of 
Meritocracy 

• The Value Placed 
on Assimilation and 
Acculturation

• Cultural Difference 
in Understanding 
Ranks





How Do Stereotypes Play into 
Professional Feedback

 Unconscious Bias
 Global Thinking
 Confirmation Bias 



The Racist Code in Feedback

o Colleagues/Customers are intimidated by you and are 
afraid to approach you; “smile more,” and “be more 
friendly.”

o Unprepared
o Temper your passion
o Not part of the team
o We couldn’t live without you 



https://racetolead.org/



Diversity is not Acceptance or 
Inclusion
it is Not Anti-Racism



Violent 
Racist 
Actions

Colorblind 
Racism Non-Racist

Personal 
Unchecked 

Racism 
Anti-Racist



Mentorship, Grooming and Leadership 
Development



https://racetolead.org/



Issues with Existing “Development”

Women of Color Leadership Training Assumes Skills Don’t 
Exist 

 Individual Problem, Rather than System Problem
 Tokenism and Designated Area of Excellence
Unwelcome Spaces 
 Retention and Promotion 



https://racetolead.org/



Cultural Competence 
vs. 

Cultural Humility 



Cultural Competence vs. Cultural Humility

 taught, learned, trained, and 
achieved

 ongoing process
 self-reflection and personal 

critique 
 social justice issues

Cultural Competence Cultural Humility



Our Natural Focus 



Cultural Humility



Building a Safe (Equitable) Learning 
Environment for Professional Feedback



I’m a Supervisor, How Do I Create 
Anti-Racist Professional Feedback

 Do the Cultural Humility Work
 Know Yourself
 Know What Biases You’ve Learned and Need to Unlearn 
 Check in Regularly on Your Definitions of Respect, 

Professionalism and Success

 Provide Structured Feedback
 Find Your Space in Changing the Culture 

 Recruitment
 Targeted Universalism Programs
 Safe Space for the Discussions



How to Deconstruct Professional Feedback and Use 
It
1. What is the Value Add?  What is the Bias?  
2. Can you link it to a Situation

• Situation
• Behavior
• Impact
• Action

3. How can it contribute to your professional path?  How does it build your 
brand?

4. Does it link you to someone/something?  
5. Take the comment to your support network.  



Managing Up 

 Help Your Supervisor Provide Structured Feedback
 Determine Your Dream Resume and Discuss It 
 Identify the Biases and Determine Your Best Response 

 Know the Supports that Exist
 Know the Limitations that Exist 

 Help Your Supervisor Identify Culture Shift Options 



Amy Whitfield
amy.whitfield@state.nm.us
505-690-0019

Questions Comments Concerns
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